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[bookmark: _Toc6198050]SECTION A – PUBLIC NOTICE
Lake Havasu City, Arizona


RFP NO.:  P22-LHCFD-500195	RFP CLOSING DATE: October 31, 2021

RFP TITLE:  Fire, Emergency and Medical Services Comprehensive Operational Study

RFP NOTICE: Notice is hereby given that sealed proposals shall be received by the City Clerk's Office, 2330 McCulloch Boulevard N., Lake Havasu City, Arizona, 86403 until 3:00 p.m. Arizona Time on October 13, 2021  All proposals received in proper form shall be publicly opened and read aloud on the same day at 3:00 p.m., Room 109, City Hall, 2330 McCulloch Boulevard N., Lake Havasu City, Arizona, 86403.  Public openings may be attended in-person or virtually by accessing the following video conferencing system:
To join the meeting on a computer or mobile phone:
https://bluejeans.com/2330864044?src=calendarLink
Phone Dial-in
+1.408.740.7256 (US (San Jose))
+1.888.240.2560 (US Toll Free)
Meeting ID: 233 086 4044   

Lake Havasu City may reject any proposal not in compliance with all prescribed public competitive procurement procedures and requirements, and may reject for good cause any or all proposals if Lake Havasu City finds it is in the public interest to do so.
			
RFP DESCRIPTION: Lake Havasu City seeks to procure a consulting firm experienced in Fire, Rescue and Emergency Medical services to analyze the overall operations of the Lake Havasu City Fire Department and to analyze the feasibility of the expansion of emergency medical service (EMS) delivery model to include Advanced Life Support (ALS) 911 transport (project).

Pre-Proposal Conference (Non-Mandatory):	None  

There is not an expressed or implied obligation for Lake Havasu City to reimburse responding firms for any expenses incurred in preparing proposals in response to this request. 

RFP documents, specifications, and addenda may be obtained in the following locations: 

Lake Havasu City Website:  https://www.lhcaz.gov/budget-and-finance/bids-rfps

Onvia DemandStar: http://www.demandstar.com/supplier/bids/agency_inc/bid_list.asp?f=search&mi=745081

Pursuant to the Americans with Disabilities Act (ADA), Lake Havasu City endeavors to ensure the accessibility of all of its programs, facilities and services to all persons with disabilities.  If you need an accommodation for this meeting, please contact the City Clerk's office at (928) 453-4142 at least 24 hours prior to the meeting so that an accommodation may be arranged.

Publish: 	September 09, 2021 and September 23, 2021
			Arizona Business Gazette and Havasu News Herald
	 
	
[bookmark: _Toc6198051]SECTION B – INTENT TO RESPOND NOTIFICATION
(Non-mandatory)

RFP NO.: 	P22-LHCFD-500195

RFP TITLE: Fire, Rescue and Emergency Medical Services Comprehensive Operational Study


CLOSING DATE & TIME:	October 13, 2021 at 3:00 p.m. Arizona Time



LETTER OF INTENT TO RESPOND (Non-Mandatory)

This is to notify that it is our present intent to submit a proposal in response to the above referenced RFP.

The individual to whom all information regarding this RFP should be transmitted is:

Company Name:										
Contact Name:										
Street Address:										
City, State, & Zip:										
[bookmark: _Toc466032368]Phone Number: Fax Number:									
E-Mail Address:										

Submit this Non-Mandatory Letter of Intent by the deadline for requests for clarification and protests which is to be electronically received by September 22, 2021 4:00 p.m., Arizona Time.


Letter of Intent to Respond (Non-Mandatory)
RFP No.:  P22-LHCFD-500195
Lake Havasu City
Administrative Services Department, Procurement Division
Attn:  Lynette Singleton, Procurement Official 
Email to: purchasing@lhcaz.gov 
[bookmark: _Toc6198052]SECTION   C – INSTRUCTIONS TO PROPOSER

[bookmark: _Toc6198053]1.0	IMPORTANT DATES SUMMARY
	IMPORTANT DATES
(Dates may be subject to change.)

	ACTIVITY (All times are in Arizona time.) 
	DATE 

	RFP Release/Advertisement
	August 30, 2021

	Submittal of Written Questions (4:00 p.m. AZ time)
	September 22, 2021

	Proposal Must Be Submitted by (3:00 p.m. local AZ time) 
	October 13, 2021

	Interviews with Short Listed Firms
	No Later than November 19, 2021

	City Council Award
	No Later than December 14, 2021


 
[bookmark: _Toc6198054]2.0	SOLICITATION
Lake Havasu City (City) seeks to procure Fire, Rescue and Emergency Medical Services Comprehensive Operational Study. The City is soliciting proposals from qualified and responsible Offerors, experienced in Fire, Emergency and Medical services to analyze the overall operations of the Lake Havasu City Fire Department and to analyze the feasibility of the expansion of emergency medical service (EMS) delivery model to include Advanced Life Support (ALS) 911 transport (project).


REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
[bookmark: _Toc6198055]3.0	BACKGROUND INFORMATION
[bookmark: _Toc6198056]3.1	Lake Havasu City, “Home of the London Bridge,” is situated on the eastern shore of Lake Havasu on the Colorado River border of California and Arizona. Lake Havasu City is located in Mohave County, Arizona, situated off Arizona Highway 95. An 18-mile drive north leads to Interstate 40, and a 65-mile drive south leads to Interstate 10. Lake Havasu City has 46.3 square miles of land area and a 2020 estimated population of 58,000.

The Lake Havasu City Fire Department (Department) is an all-hazard department, responsible for responding to and mitigating incidents involving fire, medical emergencies, hazardous materials, aircraft emergencies, and technical, water, and desert rescues. The Department consists of seven divisions, which includes Fire Administration, Fire Operations, Fire Prevention/Community Risk Reduction, Support Services, Emergency Medical Service, Training, and Special Operations. 

The Department consists of 85 full-time personnel: 73 line staff, 12 administration/support staff, and 2 part-time positions. The Department operates six fire stations from which it deploys one Battalion Chief, five paramedic engine companies, one paramedic engine/truck company, and one paramedic medic unit. The Department also has specialized equipment consisting of two desert rescue units, two rescue units for technical rescue, one fireboat, one unmanned aerial vehicle, one hazardous material unit, and one aircraft rescue and firefighting unit. Engine and Truck companies are staffed with a minimum of three personnel.

The Department is self-sufficient and has limited availability to mutual-aid Fire Departments in Mohave County due to its remote location. The closet mutual aid is Desert Hills Fire District which can provide two engines, depending on its staffing levels. More information regarding the LHCFD is available on the City’s website https://www.lhcaz.gov/fire-department. 	 

[bookmark: _Toc6198057]3.2	The Department takes great pride in providing life-saving services at the highest level for over 50 years. As trends in the fire service have seen emergency medical service (EMS) workloads increase, the Department wants to ensure it is providing the appropriate level of medical services to the community. EMS response accounts for roughly 70% of the call volume for the Department, with over 5,000 EMS calls responded to annually. River Medical Inc. holds the certificate of necessity to provide the EMS transport within the City. 

The Department provides ALS non-transport service from five fire engines, one cross-staffed engine/ladder truck, and one medic unit (transport capable) with service delivery from six strategically located fire stations. Under the medical direction of Havasu Regional Medical Center, the Department’s paramedics provide ALS services to the community. As with every other service provided to Lake Havasu City, the City takes pride in offering the highest level of services to the citizens and visitors. 
 
[bookmark: _Toc6198060]4.0	MINIMUM QUALIFICATIONS
Proposers are expected to have a minimum of 10 years of relevant and documented experience in fire, emergency and medical services operations analysis similar to the requirements identified in this RFP.

Documentation provided by the proposer to demonstrate the required years of experience in fire, emergency and medical services operations analysis must clearly identify the last ten customers consulted, list the outcome of the past study verses the general recommendation made by the proposer.  If a proposer fails to meet these minimum qualifications in their proposal, the proposal shall be disqualified and will not be evaluated.

Past Experience shall include a statement of prior experience of key individuals with study descriptions similar in size and nature. It is preferred the proposer have knowledge of Arizona laws and regulations with experience relative to fire, emergency and medical service delivery. Examples of completed studies that are similar to the requirements identified in this RFP should be included.
 
Reference Contact persons and phone numbers should be provided on at least three prior studies similar to the scope of this RFP. References from involved fire agency senior staff, city and/or district management, and other public officials are desirable.

[bookmark: _Toc6198061]5.0	CONTRACT TERMS AND CONTRACTUAL RELATIONSHIP
The successful proposer will be required to enter into a contract with the City to provide for the Fire, Emergency and Medical Services Comprehensive Operational Study.  The terms of that contract shall be commercially reasonable and will be negotiated in connection with the agreement once a decision has been reached on the winning proposal. 

[bookmark: _Toc6198064]6.0	QUESTIONS
All questions that arise relating to this RFP shall be directed in writing to purchasing@lhcaz.gov.  To be considered, written inquiries shall be received at the above-referenced email address by September 22, 2021, 4:00 p.m., Arizona time.  Inquiries received will then be answered in an Addendum to the RFP.  Verbal Requests for clarifications or interpretations will not be accepted.  The City may not address questions received after this deadline.

[bookmark: _Toc6198066]7.0	PROPOSAL FORMAT
The Proposal shall be a maximum of fifty (50) pages to address the Proposal criteria (excluding resumes, report examples and any required Forms, but including the materials necessary to address project understanding, general information, organizational chart, photos, tables, graphs and diagrams). Each page side (maximum 8 1/2" x 11") with criteria information shall be counted. A cover, a back, a table of contents and tabs may be used and shall not be included in the page count, unless they include additional project-specific information or Proposal criteria responses. The minimum allowable font for the Proposal is 11 pt. although tables, charts, graphs and other diagrams may be smaller if legible. Failure to adhere to the page limit and font size may result in the Proposal being considered non-responsive. 

Each proposal submitted to this request shall be organized and contain the following information.
7.1	Experience of key individuals assigned to the contract:
· List all individuals that will be assigned to the project.  One principal proposer shall be designated as responsible for the project work. If the proposer intends to subcontract or work jointly with another individual or firm, such arrangement must be described in detail, including the length of time in working with the proposer in such capacity.
· Names of lead professional personnel, their titles and a brief description of the individual’s experience including qualifications, experience and other supporting information.
· Include a résumé for each individual listed and a sample list of prior projects in which each key individual has participated.

7.2	Experience of firm in performing the analysis and report similar to the scope in this RFP:
· Business organization: State full name and address of Proposer including a brief description of the firm including qualifications, experience and other supporting information.

7.3	Approach and process to be used in performing the RFP scope.  Understanding of the project objective, methodology to be used and results that are desired from the project:
· Detailed information on how the firm meets the qualifications and Scope of Work requirements as requested herein.
· A detailed description of the proposer’s approach for managing the project. The description should include at a minimum all tasks listed in the “Scope”.
· The proposer should provide an estimated outline of the project, the proposed phases to prepare the project Study, and the time frame by project phase.
· A list of the data awarded Proposer will need the City to provide to produce the data-driven analysis identified in this RFP.
· Special features, or issues Proposer thinks would materially affect the quality of the project.

7.4	References from clients for whom similar studies/reports have been performed for government agencies with similar services and size to the City:
· All references should be for projects completed within the last five (5) years.
· Client (corporation, public agency, etc.)
· Special features, accomplishments or problems
· Specific services provided
· Dates of service
· Approximate contract value
· At least two contacts and contact information including email address.

7.5	Examples of a least three prior studies similar to the scope of this RFP:
· Example of final reports recently completed closely related to this specific project.

7.6	Total project cost and compensation: 
· The Proposer shall provide a financial proposal, which shall be in the form of a lump sum amount.  Provide a total “not to exceed” amount for the project.
· A project price structure must accompany the proposal detailing specific itemized menu of services broken down by project components and cost.  Costs must be unbundled and listed separately.
· List the hourly rates for any applicable position which may work on the project, and the hours to be spent on the project. Include any other additional expenses (travel, or probable out of pocket expenses).
· The number of travel trips and individuals traveling shall be identified.
· Additional expenses will not be allowed unless specified in the proposal. There shall be no additional reimbursement for disbursements, such as copying or binding, travel time, or travel expenses.  All project costs shall be identified in the detail specifics.
· The actual contract amount will be negotiated after the Proposer has been selected and the scope of work finalized.
· Multi-term contract hourly rate and compensation schedule shall be provided by the Proposer for inclusion in the multi-term contract for additional services or future smaller projects as requested by the City. 

[bookmark: _Toc6198067]8.0	PROPOSAL DELIVERY
At least one (1) signed original proposal, together with one (1) electronic copy (in PDF format on a CD or USB drive) of the proposal, must be submitted.  Submittals must be clearly addressed to the City Clerk's Office, 2330 McCulloch Blvd. N, Lake Havasu City, Arizona, 86403, and received no later than October 13, 2021, 3:00 p.m., Arizona time. Late submittals will not be considered under any circumstances.  Submittals must be in a sealed envelope with the RFP Number and the Proposer's name and address clearly indicated on the envelope.  RFP documents are available on Lake Havasu City’s website at www.lhcaz.gov.
 
Proposals will be opened immediately after 3:00 p.m. (Arizona time) on October 13, 2021 at Lake Havasu City Hall, Room 109, located at 2330 McCulloch Blvd. N, Lake Havasu City, Arizona, 86403.

[bookmark: _Toc6198068]9.0	SCOPE
The selected consulting firm will provide a report containing the findings and recommendations resulting from the analysis of the overall operations of the Lake Havasu City Fire Department (Department) and feasibility of the expansion of emergency medical service (EMS) delivery model to include Advanced Life Support (ALS) 911 transport, as follows:

Fire Department Operations
For this part of the project, the consulting firm is expected to analyze the overall operations of the Department with emphasis on its future design and direction and proper consideration for the organizational climate to ensure that the Department is meeting community fire, rescue, and emergency medical needs and expectations, while recognizing opportunities for innovation, improved efficiency, and effective operations.  This includes a review of all services provided, resources allocated to each service area, organizational structure, communication, adequate staffing levels, and managerial structure and personnel.

The consultant firm will: 

9.1	Conduct a comprehensive risk assessment and hazard vulnerability analysis of Lake Havasu City that includes all elements of fire, rescue, and emergency medical services, which includes current and future trends. To include a historical review of response data, as approximately 70% of all incidents are related to EMS.

9.2	Provide an analysis of fire station locations and make recommendations for ideal station locations, response areas, and deployment of equipment, personnel, and other resources.  

Recommendations on Fire Station Locations should include: 
· Any relocations of existing fire stations
· Analysis of the two current proposed new fire station locations
· Determine need for future fire stations, potential locations and potential timelines based on population growth and service-demands projections, operational performance and any other relevant factors.
· GIS images of existing and future fire station locations. 

Develop recommended short-term, mid-term, and long-term option(s) for operations to improve the Department’s level of service in regards to fire station locations and other operations. This may include, but not limited to, specific recommendations regarding:
· Operations and deployment options of apparatus by type
· Operational staffing needs
· Deployment of special units or resources
· Development of operational performance standards and targets


9.3	Conduct a standard of cover study concerning both deployment and non-deployment components for the Department with identification of the right-sized organization to meet City needs while considering national standards, benchmarks, specific community needs and requirements, costs, best practices, and accepted and proven methodologies.

9.4	Review current and future demand for fire-rescue services and assess potential to provide response in vehicles other than with engine and ladder companies while maintaining effective fire protection coverages.

9.5	Conduct an analysis of response times and impacts of simultaneous calls for service, assessment of the communications center in reference to call taking, dispatching, response time, CAD system, fire station alerting systems, and Records Management System (RMS) efficiency and effectiveness.

9.6	Assess training programs and identify any deficiencies regarding current and future capabilities based on identified associated risks in Lake Havasu City.
	
9.7	Review and evaluate the current organizational and management systems, present structure, and effectiveness of the chain of command.

9.8 	Evaluate personnel management issues, including recruitment, selection, promotion, health and safety programs, and performance evaluations.

9.9 	Identify and report on any impediments for the effective use of personnel and service delivery.

9.10	Provide proposed staffing plan scenarios that includes a review of best practices applicable for staffing allocation, deployment, scheduling, and civilian positions.
· Conduct an analysis on the current 48/96 work schedule compared to the 24/48 schedule related to unscheduled leave, overtime, staffing levels, PTO, and FLSA 14-day work cycle. Is there any cost saving to modify the FLSA work cycle to 28 days.
· Assess the IAFF MOU with the City related to PTO and staffing levels.
· Review the PTO accrual rate and pay out for the Department. Compare these rates to other Fire Departments of similar size in Arizona. Identify any cost savings to modify the current system to separate vacation time and sick time. Examine the PTO payout OPP.
· Examine the current scheduling matrix.

9.11	Perform a detailed analysis of all overtime expenditures and causation. Recommend a formula to identify the total number of personnel required for each staffing scenario proposed, considering time off for training, vacation, sick leave, family medical leave, vacancies, and on the job injuries. Propose ways, if any exist, to reduce overtime costs while still maintaining adequate service levels.
 
9.12.  Evaluation of all Department staffing levels to determine if the City is making the most effective and efficient use of its resources and assess whether the current staffing levels are adequate 
  
9.13 	Evaluate airport rescue unit, fire prevention, fire investigation, technical rescue, hazardous materials response capability, and other types of support services within the context of the current operations.

9.14 	Assess capital improvement funding for fleet and equipment condition, maintenance, acquisition, facilities and replacement programs.

ALS Transport
For this part of the project, the consulting firm is expected evaluate the feasibility of the expansion of the Department’s emergency medical service (EMS) delivery model to include Advanced Life Support (ALS) 911 transport.  This evaluation should also analyze the current EMS service model the Department provides to the community and evaluate the Department’s current abilities and limitations to its service. The evaluation will weigh the current ALS non-transport service delivery against fire service industry standards for EMS delivery including medical ground transport.

The consultant firm will:

9.15 Evaluate current Department EMS level of service: ALS non-transport vs ALS transport.

9.16 Evaluate EMS Service-Demand including: 
Analysis and GIS display of current service demand by incident type 
Analysis and GIS display of current service demand by temporal variation
GIS display of historical incident-density locations
Projected demand due to growth.

9.17 Evaluate EMS Resource Distribution including: 
Overview of current facility deployment strategy, analyzed through GIS software as appropriate, with identification of service gaps and redundancies.
Overview of current apparatus deployment strategy, analyzed through GIS software as appropriate, with identification of service gaps and redundancies

9.18	Evaluate Response Reliability including: 
Analysis of current workload, including unit hour utilization (UHU) of individual companies (to the extent data is complete)
Analysis of call concurrency and impact on EMS system effectiveness.

9.19 Evaluate Response-Performance Analysis including: 
Analysis of actual system turnout-time performance analyzed by individual components (to the extent data is available)
Analysis of other components in the response time continuum, including call-processing times.

9.20 Evaluate historical hospital emergency department patient admissions by ambulance.

9.21 Evaluate population growth projections.

9.22 Evaluate service-demand projections.

9.23 Examine current level of service to determine if needs are being met by:
· Community expectation of services
· Response times 
· Dispatching- closest available unit
· Standard level of care 
· Projected patient outcome 
· Industry standards
· Needed transport unit within City limits.

9.24 Assess of the current River Medical Inc. EMS deployment model and call distribution including:
· River Medical Inc. revenue generated by EMS transports conducted within City limits 
· River Medical Inc. average response times to calls within City limits 
· River Medical Inc. delays to 911 calls within City limits.

9.25 Feasibility of expanding Department level of service to include EMS ALS 911 transport including:
· Determine if patient outcomes would be improved by Department transport capabilities or remain the equal to current service model
· Examine the cost vs. benefit of Department providing ALS transport compared to current service model:
· Cost of staffing, deployment, and administration of adding ALS EMS transport to service model
· Cost and number of transport units (ambulances) needed based on EMS call volume/workload
· Using GIS and other analyses and methodologies, identify deployment locations of ambulances to achieve the most efficiencies and operational performance
· Recommend ambulance scheduling options and potential necessity of peak-demand ambulances
· Any other areas related to operations and deployment.

9.26 Analyze revenue Lake Havasu City should expect to see by providing ALS EMS transport including: 
· Revenue from emergency transports 
· Current transport rates and fees
· Medicare, Medicaid, other
· Approximate percentage of non-payers being transported.

9.27 If ALS transport is indicated, recommended operational and administrative staffing to provide the service including:
· Recommend minimum ambulance staffing and required firefighter certification levels
· Staff scheduling methodologies
· Changes in the Department organizational structure
· Management and administrative support necessary for ambulance operations
· Initial staff training requirements for ambulance operations
· Staff scheduling.

9.28 If ALS transport is indicated, the cost of equipment and training necessary to provide and maintain level of service.

9.29 If ALS transport is indicated, a realistic timeline to begin providing service.
9.30 If ALS transport is indicated, an overall projection of expected revenue.
9.31 Determine the governance and necessary steps in the application process for a certificate of necessity (CON) through the Arizona Department of Health Services (ADOH) including: 	
· Option: Create a partnership with River Medical, Inc. to be able to obtain a separate CON for the city limits.
· Ability to determine a need and necessity to provide ALS EMS ground transport
· Review of application by the ADOH
· Support from City Manager and Council to pursue the CON process for transport

The result shall be a detailed and thorough report to Lake Havasu City customized to the City's specific needs and explaining the above points and other points deemed important by the consultant.  It is imperative that the study be an objective, unbiased assessment that is a data-driven analysis on all items and shall rely on evidence-based principles/practices and emergency response theory of the organization as it is now, coupled with a future vision due to the rapid growth the City is experiencing. 


[bookmark: _Toc6198069]SECTION D – TERMS AND CONDITIONS

[bookmark: _Toc6198070]1.0	PROPOSAL TERMS
The terms of the proposal shall be commercially reasonable and will be negotiated in connection with the agreement.  Proposals must include the following terms:

a. Terms of Payment.  Proposer shall indicate terms of payment where indicated in the RFP documents and any discounts proposed for early payment.  For purposes of comparing discounts in RFPs, the City shall only consider discounts that allow a minimum of fifteen (15) days for payment.  Discount period will start from the date of receipt of current invoice, to the date the City’s payment is mailed or transmitted.  Any discount provided will be taken on full amount of invoice.  Payments shall comply with the requirements of A.R.S. § 35-342.

Discount terms of payment are _____% ______ days / net ____ days.

b. City shall pay the awarded Proposer monthly, based upon work performed and completed to date, and upon submission and approval of invoices and progress reports.  All invoices shall document and itemize all work completed to date.  Each invoice statement shall include a record of time expended and work performed in sufficient detail to justify payment.  Work schedule updates must be included in the monthly progress reports.

c. The City reserves the right to incorporate a multi-term with annual renewals when negotiating the agreement.  The term of the negotiated agreement shall commence upon approval and continue for a twelve-month term, with the option to renew annually for four additional one-year terms, unless earlier terminated as provided within.

[bookmark: _Toc6198071]2.0	EVALUATION
Lake Havasu City will review and score the proposals based on the following criteria:

	Evaluation Criteria
	Points

	Experience and resume of key individual(s) assigned to the contract.
	25

	Experience of firm in performing the analysis and report similar to the scope in this RFP.
	20

	Approach and process to be used in performing the RFP scope.  Understanding of the project objective, methodology to be used and results that are desired from the project 
	15

	References from clients for whom similar studies/reports have been performed for government agencies with similar services and size to the City.
	10

	Examples of at least three prior studies similar to the scope of this RFP.
	10

	Total project cost and compensation
	20

	TOTAL EVALUATION POINT:
	100



Selected Proposal will have the highest score averaged from the scores of the reviewers, with 100 points being the maximum possible individual score.

[bookmark: _Toc6198072]3.0	ORAL INTERVIEWS: SCORING
Proposing firms selected for oral interviews will be invited to participate in discussions with the Selection Committee at such date as announced by the City and awarded points based upon the same criteria as outlined above. Proposing firms may be given additional information for these oral interviews. These discussions will relate less to the past experience and qualifications already detailed in the Proposals and more to (i) identifying the Proposing firms' program approach and to an appraisal of the people who would be directly involved in this Services for this RFP, and (ii) exploring with the Proposer the scope and nature of the project, the Proposer's proposed method of performance and the relative utility of alternate methods of approach.

Virtual Interviews may be requested in lieu of on-site interviews and will be arranged by the City with the Selection Committee on such date and time as announced.

[bookmark: _Toc6198073]4.0	AWARD
Award Recommendations will be posted on the Lake Havasu City Website at https://www.lhcaz.gov/community-investment/bids.  A file will be available for all proposers and the public for review, consisting of this RFP, all accepted proposals, scoring document, memorandum to the City Council, advertising documents, and Conference attendance sheets.  City Staff will present the recommendations to the City Council at a regularly held meeting.  The City Council will take action to accept or reject the recommended proposal at that time, and to direct Staff to negotiate the final business terms with the successful Proposer, substantially conforming to the chosen proposal.  The resulting contract will then be taken to the City Council for final approval and execution.
 
[bookmark: _Toc6198074]5.0	RIGHT TO DISQUALIFY
The City reserves the right to disqualify any Proposer who fails to provide information or data requested herein or who provides materially inaccurate or misleading information or data.  The City reserves the right to disqualify any Proposer on the basis of any real or apparent conflict of interest that is disclosed by the proposals submitted or any other data available to the City.
 
[bookmark: _Toc6198075]6.0	CITY’S RESERVATION OF RIGHTS
In connection with the issuance of this RFP, the City reserves and may, in its sole discretion, exercise any one or more of the following rights and options that Proposers hereby agree to by submitting a Proposal to the RFP:

a. To reject any and all Proposals and to reissue this RFP at any time;
b. To issue a new RFP with terms and conditions substantially different from those set forth in this or a previous RFP;
c. To issue a new RFP with terms and conditions that are the same or similar as those set forth in this or a previous RFP in order to obtain additional Proposals or for any other reason the City determines to be in the best interest of the City;
d. To extend this RFP in order to allow for time to obtain additional Proposals prior to the RFP’s Proposal deadline, or for any other reason the City determines to be in the best interest of the City;
e. To supplement, amend, substitute or otherwise modify or amend this RFP at any time;
f. To cancel this RFP at any time;
g. To wave any defect of deficiency in any proposal;
h. To enter into negotiations with any one or more Proposers regarding the terms of their proposals; and
i. To enter into simultaneous, competitive negotiations with multiple Proposers.

[bookmark: _Toc6198076]7.0	PREPARATION COSTS
Under no circumstances will the City be responsible for any costs incurred by anyone in: 1) responding to this RFP; 2) in any subsequent follow up to the proposal; or 3) in any subsequent negotiations of a contract.
 
[bookmark: _Toc6198077]8.0	PROPOSER CERTIFICATION
By submitting a proposal, each Proposer certifies it has not paid or agreed to pay any fee or commission, or any other item of value contingent on the award of a contract to any employee, official or current contracting consultant of the City.  Any Proposer unable to comply with any required certifications may be disqualified.

In compliance with A.R.S. §§ 1-501 and 1-502, the City shall require any successful Proposer that submits its proposal as a sole proprietorship or as an individual to complete the Affidavit of Lawful Presence prior to the award of any contract resulting from this process.
 
[bookmark: _Toc6198078]9.0	COVENANT AGAINST CONTINGENT FEES PAID TO PROPOSER
By submitting a proposal, the Proposer and each member of the development team certifies that they have not employed nor retained any person or company, other than a member of the development team or a bona fide employee working solely for the Proposer or any member of the development team, to solicit or secure the contract described in this RFP, and that no agreement has been made to pay the Proposer or any member of its development team any fee, commission, percentage, brokerage fee, gift or any other consideration, contingent upon or resulting from the award or execution of such contract.  The Proposer certifies submission of the Proposal did not involve collusion or other anti-competitive practices.

[bookmark: _Toc6198079]10.0	NO GRATUITY
Proposer certifies it has not given, offered to give, nor intends to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor or service to a City employee, officer or agent in connection with the submitted Proposal. It (including the Proposer's employees, representatives, agents, lobbyists, attorneys and subcontractors) has refrained, under penalty of disqualification, from direct or indirect contact for the purpose of influencing the selection or creating bias in the selection process with any person who may play a part in the selection process, including the Selection Committee, elected officials, the Mayor, City Council, City Manager, Department Heads and other City staff. All contact must be addressed to the City Representative listed on the cover of this RFP. Any attempt to influence the selection process by any means shall void the submitted Proposal and any resulting Agreement.

[bookmark: _Toc6198080]11.0	APPLICABLE LAW
Any and all disputes arising under this RFP and any resulting contract shall be governed according to the laws of the State of Arizona, and the Proposer shall agree that the venue for any such action brought to enforce provisions of the contract shall be in the State of Arizona.

[bookmark: _Toc6198081]12.0	COMPLIANCE WITH LAWS
Proposers agree to fully observe and comply with all applicable Federal, State and local laws, regulations, standards, codes and ordinances.

[bookmark: _Toc6198082]13.0	ADDITIONAL TERMS AND CONDITIONS
By issuing this RFP, the City shall not create any contractual rights or obligations by and between the City and any person or entity responding hereto.

[bookmark: _Toc6198083]14.0	FAIR TRADE CERTIFICATIONS
By submitting a Proposal, the Proposer certifies 1) Independent Prices. The prices have been arrived at independently, without consultation, communication, or agreement for the purpose of restricting competition, as to any matter relating to such prices with anyone. 2) No Disclosure. Unless otherwise required by law, the prices which have been quoted in its Proposal have not been knowingly disclosed by the Proposer and will not knowingly be disclosed by Proposer prior to opening. 3) Influence on Competition. No attempt has been made or will be made by the Proposer to induce any other person or firm to submit or not to submit a Proposal for the purpose of restricting competition.


EXHIBIT A

2020 Annual Fire Department Report








The 2020 Annual Fire Department Report can also be downloaded via below link:

https://www.lhcaz.gov/docs/default-source/department-documents/annualreport.pdf?sfvrsn=ba6e2a7c_24
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FROM THE 
MESSAGE  


FIRE CHIEF  


Peter J. Pilafas 


Fire Chief 


I am honored to present Lake Havasu City Fire Department’s 


2020 Annual Report. This report is a summary of the 


accomplishments and activities of the organization. The 


information in the report is to provide an overview into how our 


efforts are focused on providing our community with the highest 


level of fire, rescue, and emergency medical services. 


Our engaged community, our supportive City Council, and our 


diligent members have delivered another year of superior service 


throughout the City despite the many challenges we faced this 


year. 2020 certainly brought some unique challenges to the City 


and Fire Department. The impacts of the COVID-19 pandemic 


affected our responses and changed almost every aspect of our 


operations. We made some necessary adjustments to increase 


precautions and the level of personal protective equipment 


utilized when responding to EMS calls, when in contact with the 


public, and at the fire stations. The pandemic also forced us to 


suspend all non-essential training and public education events. 


As I conclude my first year as the Fire Chief, I am proud of our members' actions and 


professionalism in handling all of the events that occurred during the year and adapting to the 


changes demanded by COVID-19 and the changes that have occurred under my leadership. 


Quality service and compassionate care are hallmarks of the Department we have today, all of 


which are directly attributable to the hard work of all of our members who have served before 


us and those who serve today. We work diligently as a department to live up to the City's 


values and fulfill our Department's mission and vision. Our fire department is made up of an 


extremely dedicated group of people who consistently demonstrate a personal commitment to 


proudly serve our community. 


It is appropriate for me to state that the Department is looking forward to what will be 


achieved in 2021. We will continue to work as a team to ensure that our community remains 


well-protected and a wonderful place to live. I want to say thank you to the residents, Mayor, 


City Council members, City Manager, and City employees who have been instrumental in 


empowering our Department to serve successfully. From letters of thanks, to community 


donations, your support for us means a great deal to the Lake Havasu City Fire Department 


members. 


If you have any questions about the report, please feel free to give us a call or email us at 
lhcfire@lhcaz.gov . 
 
Be Safe, 


Peter J. Pilafas 
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Mission 
The Lake Havasu City Fire Department will safely 


protect life, property, and the environment by 


providing professional, efficient, and cost effective 


services. 


 


Vision 
Through innovative, on-going, and progressive 


training, education, and resources, we will strive 


to be: 


 An organization driven to provide a safe, cost 


effective, and efficient fire department while 


honoring our values, mission, and 


professionalism to achieve our goals. 


 Committed and accountable to those we serve. 


 Role models in our community and leaders in 


our profession. 


 


Values 


CUSTOMER SERVICE 


 Every customer contact will serve as an 


opportunity to improve the situation in a 


professional manner. 


JOB PERFORMANCE 


 We will respond to all requests for  assistance 


safely, promptly, and efficiently. 


COMMUNICATIONS 


 Communications will be clear, concise, 


courteous, and easy to understand. 


ACCOUNTABILITY 


 We are accountable for our actions and how 


they affect others. 


LEADERSHIP 


 Our leadership style will be progressive, 


consistent, and adaptable by using accurate 


information to make appropriate decisions. 







 


   


2020 DEPARTMENT  
HIGHLIGHTS  


 Managing COVID-19 pandemic through 
appropriate use of PPE and patient care 
protocols. The Fire Department continues to 
maintain an essential level of service and 
continuity of operations through COVID-19.  


 Assisted with the implementation of the 
City’s Positional Analysis, which created a 
new salary step system for the Fire 
Department. 


 Implemented the Fire Continuum Data 
Analysis Tool to improve operations and 
reduce firefighter risks through data driven 
decisions.    


 Created a Battalion Chief rotation program 
to foster employee development with 
administrative and operation functions. 


 Purchased and placed in service all new 
MSA G1 self-contained breathing 
apparatuses (SCBA) with the assistance of 
an AFG Grant.   


 Replaced two Fire Command Vehicles. 


 Implemented a pilot program at Station 1 
with Live CAD monitors to improve the turn
-out times (Dispatch to Enroute time) for 
frontline apparatus. 


 Implemented a standard response plan for 
the ARV 1 and Engine 1.  


 Created a Drone Program to assist with Fire, 
Rescue, and Hazardous Material Incidents. 


 Implemented electronic fire inspection and 
pre-planning software. 


 Developed and implemented virtual fire 
safety education programs for schools due to 
COVID-19 


 Implemented a Hiker Awareness Program - 
installed two signs at SARA Park to provide 
safety information on extreme heat and 
hiking trails.  


 Implemented “Keep the Wreath Green 
Program” to promote fire safety awareness 
during the holiday seasons. 


 Implemented a Leadership Development 
Pilot Program for Command Staff and E-
Board Members. 


 Implemented COVID-19 dispatch and 
response guidelines.  


 Received Western Arizona Council of 
Emergency Medical Services Grants for 
EMS equipment: COVID-19 PPE, 
Decontamination Equipment (backpack 
sprayer), and Extractor (cleaning gear). 


 Managed the supplies of PPE and developed 
alternative methods to reuse PPE. 


 Created an incident action plan for COVID-
19 and contingency plans for staffing levels. 


 Implemented ImageTrend Elite – EMS and 
Fire Reporting software and expanded 
MDT's with repurposed EPCR's replaced 
due to implementation of iPads.  


 Regained – Premier EMS Agency Program 
Recognition through the Arizona 
Department of Health Services. 


 Developed a plan to rebuild the Hazardous 
Material Team over a two-to-three-year 
period. 


 Developed a plan to support the TRT 
through the budget process for training and 
equipment. 


 Developed a cost proposal for the Police 
Department to provide tactical emergency 
medical paramedics for SWAT. 


 Implemented “Stop, Keep, Start” program 
to assist in streamlining the department. 


 Conducted Blue Card Training for all line 
staff. 
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Fire  station  
I N F O R M AT I O N  


Station  Address Year Resources 
Number  Built Available 
 


 1 96 Acoma Blvd. S. 2001 Engine 1 


    Truck 1 


    ARV 


    Battalion 1  


 


 2 2065 Kiowa Bld. N. 1995 Engine 2 


    Support 2 


    Battalion 2 


    HazMat Team 


 


 3 3620 Buena Vista Ave. 1974 Engine 3 


    Rescue 3 


 


 4 3270 Palo Verde Blvd. S. 1980 Engine 4 


    Rescue 4 


    Rescue 43 


 


 5 145 N. Lake Havasu Ave. 1973 Engine 5 


    Rehab/CERT 


     Fireboat 


 


 6 5600 Hwy 95 N. 1991 Engine 3 


    Airport 1 (ARFF) 


 


City Hall 2330 McCulloch Blvd N.  Fire Administration 


     Fire Prevention Bureau 


The first fireboat was built in 1800. The New York 


volunteers located it on the East River at the foot 


of Roosevelt Street. The Floating Engine or Floater 


had a rotary engine where a circular motion 


produced a stream of water. The firemen rowed it 


to the scene of the fire and then pumped water 


onto the blaze. It was in use for 24 years. In 1873, 


the Boston Fire Department used a steam tug, 


with steam fire equipment aboard. Soon all major 


waterfront cities were ordering fireboats.  







 


   


APPARATUS  
INFORMATION  


Quint/Aerial Ladder Truck: this serves a dual 


purpose of an engine and a aerial ladder truck.  


“Quintuple” refers to the five functions that a quint 


provides - pump, water tank, fire hose, aerial 


device, and ground ladders. 


Engine: this functions as a firefighting 


apparatus that transports firefighters and water to 


an incident, as well as carrying equipment for 


firefighting operations. 


Special Operations Rescue Unit: this vehicle 


carries necessary equipment that supports our 


special operations teams when they perform: 


technical rescues, extrication, and water rescue. 


Adapted Response Vehicle (ARV):  the ARV, 


which only carries medical gear, response to low-


acuity emergency medical service (EMS) calls 


instead of running an engine or aerial to the 


incident.  


8 







 


   


Airport Rescue & Firefighting Vehicle (ARFF): 


is a type of firefighting apparatus that assists in the 


emergency response, mitigation, evacuation, and 


rescue of passengers and crew of aircraft involved 


in aviation accidents and incidents. 


Fireboat: this specialized watercraft is designed 


for fighting shoreline and boat fires.  It has also 


assisted in transporting patients to the shoreline for 


hospital transport. 


Battalion Chief & Command Vehicle: 


transports the Battalion Chief, who serves as the 


Incident Commander on the scenes of a fire and 


medical incidents. 


Fire Prevention Vehicle: transpor ts fir e 


inspectors and fire investigators. 
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ORGANIZATIONAL 
CHART  


LAKE HAVASU CITY fire department 
 


   







 


   


 


LAKE HAVASU CITY fire department 
MEMBERS 


Fire Chief - Peter Pilafas Deputy Fire Chief-Operations - Jeffry Harran  


Administration - Terrie Haas Support Services - Kathy Myers 


Deputy Fire Chief-Prevention - Scott Hartman Support Services Aide - John Grant 


Fire Prevention Officer - John Boone Training - BC Carl Stello  


Fire Inspector - Brian Springer EMS Coordinator - BC Tim Maple 


Public Education - Gina Gutierrez Training-Administration - Kelley Jacobus 


Prevention-Administration - Allison Miller Clerical Office Aide - Carrie Brusseau 


 


 


A Shift B Shift C Shift 


Battalion Commander Battalion Commander Battalion Commander 


BC Jeff Kemp BC Mike Quijada BC Jasen Stello 


 


Station 1 Station 1 Station 1 


Capt. Mike Blomenkamp Capt. Kevin Shuck Capt. Ryan Felish 


Eng. Tyler Zink Eng. Mark Martz Eng. Nathan Adler  


FF Lonnie Pope FF Eddie Miller FF Samuel Grosmick 


FF Brandon Livermore FF Sean Crampton FF Kamrin Dooley 


FF Dale LaLande FF Chase Trevett FF David Miura 


FF Justin Madsen FF Troy Mosley FF Taylor McCarthy 
 


Station 2 Station 2 Station 2 


Capt. Aaron Bracamonte Act. Capt. Martin Port Capt. Jason Macklem 


Eng. Corky Coiner Eng. Scott Jump Eng. Luther Smith 


FF Morgan Best FF Prentice Taylor FF Bill Sherman 


 


Station 3 Station 3 Station 3 


Capt. Nic Jones Capt. Clay Bishop Capt. Tony Rivello 


Eng. Jonathan Irula Act. Eng. Mike Carlson Eng. Lee Jankowski 


FF Casey Parenti FF Ryan Smith FF Aric Lynen 


FF Matt Duthie FF Kyle Terrones FF David Meraz 


 


Station 4 Station 4 Station 4 


Capt. Jason Lawson Capt. John Kowalski Capt. Earl Saucier 


Eng. Matt Maloney Eng. Scott Jacobs Eng. Terry Gloeckner 


FF Nic Hovdal FF Ryan Stackhouse FF Kevin Tiedeman  


 


Station 5 Station 5 Station 5 


Capt. Mickey Scharbrough Capt. Rich Schulenberg Capt. Chris Bracamonte 


Eng. Joe Tobin Eng. Jeff Lockwood Eng. Mark Terriquez 


FF Chris Stansbury FF Jacob Azar FF Dustin McMahon 


FF Daniel Clark FF Rick Kelm FF Mike Kemp 


 
Station 6 Station 6 Station 6 


Capt. Scott Green Capt. Rich Williams Capt. Jay Sylvester 


Eng. Mike Connelly Eng. Clint Nelson Eng. Sean Mulligan 


FF Preston Alexus FF Joe Blanchard FF Tyler Brophy 







 


   


 


emergency 
S E RV I C E S  


 


MANAGEMENT OF 


FIREFIGHTING 


OPERATIONS (1 Deputy 


Fire Chief and 3 Battalion 


Chiefs) 


MANAGEMENT OF 


EMERGENCY MEDICAL 


SERVICES (1 Battalion 


Chief) 


MANAGEMENT OF THE 


TRAINING DIVISION (1 


Battalion Chief) 


MANAGEMENT OF 


SPECIAL OPERATIONS 


(Technical Rescue, 


Hazardous Materials 


Response Team, Aircraft 


Rescue Firefighting) 







 


   


FIRE OPERATIONS 


 2020 is definitely a year none of us will ever forget!  Despite 


the pandemic, we were able to trudge forward and accomplish great 


things along with setting some milestones.  Future succession 


planning has been on the forefront for the last couple of years and we 


were able to expand on the Blue Card Incident Commander 


Certification Program.    By achieving this accomplishment, we were 


able to assist in getting all the Fire Captains Certified through the Blue 


Card Certification Program and familiarize all the Fire Engineers & 


Firefighters in this concept. 


 The Fire Department was successful in receiving one FEMA 


grant and two EMS grants.  The first was for Personal Protective 


Equipment (PPE) along with decon equipment in protecting our front-


line responders in dealing with COVID-19.  This much-needed PPE 


came to us at a time when it was difficult to obtain any such personal 


protection.  The second grant afforded us the opportunity to upgrade 


our technology in our Emergency Medical Services arena.  This 


equipment will hopefully streamline our documentation platform and 


provide much needed data for our future EMS delivery.  We placed in 


service our new MSA Self Contained Breathing Apparatus that we 


received from a Federal grant. 


 We were successful in obtaining two Command vehicles, along 


with moving forward in spec’ing out a new, MUCH NEEDED, CERT 


vehicle!  


 Our look also received attention through the hard work of the 


“Uniform Committee”.  This committee came up with renewing our 


branding and a new design for our station wear, uniforms, 


incorporating the London Bridge.  


 On the EMS side, we were successful in obtaining individual 


EMS recertification’s through our EMS training site.  


 2021 will surely add new challenges and struggles with the 


pandemic, but we will continue to provide superior service to our 


great community! 


 


Deputy Fire Chief Jeffry J. Harran 
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Deputy Fire Chief - Operations 







 


   


EMERGENCY MEDICAL 
SERVICES 


 2020 definitely challenged Lake Havasu City Fire Department’s emergency medical systems 


capabilities.  The COVID-19 Pandemic started in late February and is continuing today.  We were 


able to implement dispatch and response protocols to adjust to the changing needs of the 


community due to COVID-19, while continuing to provide our services with an increase strain on 


the system.  Our EMS training center was adjusted to handle social distancing in an effort to 


protect our employees and reduce the time engine companies were out of service for required 


training (every month training changed to bi-monthly training, in person training changed to 


online – BlueJeans web video format).   


 Through all of the changes with COVID-19, we were still able to implement a new data 


management platform (ImageTrend Elite) and changed all of our EPCR laptops out for iPads.  The 


dedication and commitment from the line to adjust to all of the changes with little to no 


complications is a testament to our personnel.  With the implementation of ImageTrend Elite in 


May, the department was able to regain and is recognized by AZDHS as a Premier EMS Agency 


as of June 16.  The EMS division was able to complete our two (2) year refresher cycle as an 


approved training center with AZDHS – recertifying 45 Paramedics and 32 EMT’s.   


 We are continuing to improve on our communications with HRMC though participation in 


various committee’s through the year (Trauma Committee, Chest Pain Accreditation Committee, 


and the Readmissions Committee).  Improving our data management and participation in these 


committee’s allows us to collect and analyze our data to improve patient care and service delivery 


to the community.   


Highlights: 


 COVID-19 - implemented dispatch and response guidelines - March 


 Implemented ImageTrend Elite – EMS and Fire Reporting software - May 5 


 Regained - Premier EMS Agency Program - Status - AZDHS – June 16 


 Recertified 45 Paramedics, 32 EMT’s - AZDHS approved Training Center 


○ Completed 2 year refresher cycle  


 Continuum - GIS / Data analysis software - linked to ImageTrend Elite 


 2 - WACEMS grants for EMS:  


○ Upgraded iPads for first run apparatus – improved patient care reporting 


○ PPE, backpack sprayer (station decon), extractor (cleaning gear) 


 In 2021, we will focus on improving our data input along with analyzing the data we are 


collecting to assist us as we move forward.   


 


Tim Maple 


Battalion Chief - EMS Coordinator 
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COVID-19 related calls 2020: 


COVID-19 cases April 2020 to February 2021: 
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TRAINING  


 The City of Lake Havasu City Training Division works 


extremely hard to refine and augment existing incumbent 


training programs.  The Training Division is a state 


certified EMS instruction agency that delivers state and 


national curriculum to maintain our members required 


EMS certifications. 


 The Training Division schedules, conducts, and 


continuously maintains annul state and national training 


mandates under the National Fire Protection Association’s 


(NFPA) codes and the Occupational Safety and Health 


Administration (OSHA) standard for all fire service 


members. 


 The Training Division currently operates under the Blue 


Card Incident Command (IC) System with five (5) certified 


instructors.  All of the department’s Captain and Acting 


Captains are IC  certified and maintain their Blue Card 


Certification through ongoing CEs and hands-on scenarios. 


 


Carl Stello 


Battalion Chief - Training 
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2020 TRAINING hours  


Emergency 


Medical Services 


 


6,126.75 


Instructor 


694.50 


Hazardous  


Materials 


626 


Aircraft / ARFF 


86 


Fire 


Prevention 


613.50  
Fire-


fighting 


 


4,602.52 


Fire Officer 


3,133.35 


City of Lake 


Havasu 


  


625.50 


Employee Wellness 


3,126.40 


Fire Apparatus 


Driver/Operator 


2,159.25 


Technical  


Rescue 


332.75 


Confined 


Space 


410 


22,572.52 


23,507.47 


29,972.40 


29,933.41 


22,516.46 


 -  5,000.00  10,000.00  15,000.00  20,000.00  25,000.00  30,000.00


FY2021


FY 2020*


FY 2019


FY 2018


FY 2017


Training Hours by Fiscal Year







 


   


Special operations 
The Lake Havasu City Fire Department Special Operations Teams are proficient in their area of specialties.  


In addition to the emergency responses within Lake Havasu City, these team members also respond within 


Mohave County and La Paz County.  The Special Operations Teams include:  


Aircraft Rescue & Firefighting (ARFF) 


 ARFF specialized team is comprised of fire ground 


staffing located at Fire Station #6.   


 This team is required to maintain a constant state of 


readiness and knowledge about the workings of the Lake 


Havasu City Municipal Airport and the associated aircraft 


that are based at this facility.  They are responsible for the 


mitigation of all events that deal with inflight emergencies 


and Aircraft Fire Suppression.  


 During an incident, the ARFF team uses a specialized 


truck equipped with foam and hundreds of gallons of 


water. 


Technical Rescue Team (TRT) 


 The Technical Rescue Team (TRT) is responsible for 


responding to all technical rescue calls in the City of Lack Havasu 


and outlying Mohave and La Paz County.  This team is highly 


trained in a wide variety of disciplines and can perform 


specialized rescues such as search and rescue, confined space 


rescue, water rescue, tree rescues, and trench rescue.   


 The Technical Rescue Team operates out of Fire Station #4.   
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Hazardous Materials Response Team (HazMat) 


 The HazMat Team consist of trained employees, special equipment, and expertise technical 


information that helps protect the public and environment during hazardous materials incidents.   


 This team takes the lead in mitigating incidents involving industrial or transportation 


incidents, chemical spills, unintentional mix of chemical products, suspicious powder calls, etc.  


 This team operates out of Fire Station #2. 
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FIRE 
PREVENTION 


 


MANAGEMENT OF 


FIRE INSPECTIONS 


MANAGEMENT OF 


COMMERCIAL/


RESIDENTIAL 


INSPECTIONS 


MANAGEMENT OF 


PLAN REVIEWS - 


COMMERCIAL AND 


RESIDENTIAL 


MANAGEMENT OF 


COMMUNITY SAFETY 


AND EDUCATION 







 


   


2020 was definitely a challenging year.  The pandemic changed 


the way we do business in many ways.  From scheduling after 


hour inspections to utilizing video to document compliance, we 


worked to ensure the safety of the public as well as that of our 


inspectors.   


The pandemic also changed how we reach the schools with fire 


safety education.  Our Public Education Specialist went virtual 


and utilized the computer to get the message out to the teachers 


and students. 


The pandemic certainly created challenges, but it did not slow 


things down.  Prevention numbers were up across the board in 


2020 compared to 2019. 


 


Scott Hartman 


Deputy Fire Chief  


 


 


 


Fire Prevention’s primary goal is to prevent the loss of life and 


property.  This goal is accomplished through inspections, 


investigations, and education.  The Division is led by the Deputy 


Fire Chief/Fire Marshal and is comprised of one Fire Prevention 


Officer, one Fire Inspector, and one Public Education Specialist. 


Prevention  
DIVISION 
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Scott Hartman 


Deputy Fire Chief/Fire Marshal 


Fire  







 


   


INSPECTIONS  


FIRE INVESTIGATIONS 


 Fire Inspectors are responsible for the enforcement of the Fire Code that Lake Havasu City 


adopted based on the 2012 International Fire Code and the accompanying National Fire 


Protection Association standards.  They also assist contractors and owners in obtaining the 


proper Fire Department permits, the plan submission process, plan review, and fire inspections 


as required by Lake Havasu City and the International Fire Code.  


 Fire Investigators primary service is to determine the origin and cause of fires when 


requested by first responders and to conduct a criminal investigation when the cause is 


determined to be arson.   Our investigators examine the scenes of the fire to determine the 


cause.  They also examine the evidence present at the scene of the fire to determine if there 


was any criminal activity involved. 


2020 Prevention Statistics 


ACTIVITY 2020* 2019 2018 


Plan Reviews 491 325 403 


Total Inspections 2,734 2,699 2,339 


Violations 3,170 3,339 2,692 


Public Educ. Classes 170 474 382 


Public Educ. Students 3,295 10,153 8,573 


Permits Issued 1,055 1,012 945 


Permit Revenue $108,379 $82,884 $74,269 


Fire Investigations - Opened 20 24 7 


Fire Investigations - Closed 18 24 7 


Env./HazMat Investigation - Opened 0 0 0 


Env./HazMat Investigation - Closed 0 0 0 


Arsons 1 0 0 


* COVID-19    
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2020 Prevention  
STATISTICS 







 


   


COMMUNITY SAFETY  
The Public Education Specialist is responsible for the coordination, 


development and presentation of education programs for Lake Havasu 


City schools and citizens.  There is a wide range of fire and life safety 


courses for elementary age students through older adults, conducted in 


various meeting areas, such as schools, churches, businesses and at 


community events.  Below are a few of the programs that are available: 


 


 Fire & Life Safety education for elementary schools  


 Stop the Bleed & Start the Heart – High School 


 Buckle Up for Safety/ Distracted Driving – High School 


 Fire safety in the home/business/assembly for all ages 


 Remembering When- A fire and fall prevention program for older 


adults 


 Child Safety Seat Inspections (by appointment) 


 Child and Babysitting Safety course for 11-14 year olds 


 Banner Health Safety Town – Injury prevention program 


 Youth Firesetter Intervention Program 


 Fire Station Tours 


 Water Safety 


24 







 


   


AND EDUCATION 


With Lake Havasu City’s daily high temperatures during 


the summer, Lake Havasu City Fire Department, Lake 


Havasu Professional Firefighters-IAFF Local 2974 and 


volunteers, placed heat warning signs up at SARA Park 


urging hikers to be careful during the summer’s 


sweltering temperatures and to simply follow the 


checklist below to help hikers from becoming a statistic: 


 Watch the Weather - Arizona’s temperature can be 
deceiving and deadly. Hike when it is cool outside. Try 
early mornings and evenings when there is more 
shade. 


 Dress Appropriately - Wear proper shoes, clothing, 
hat and sunscreen. 


 Bring Water - Hydrate before you go. Take plenty of 
water with you-more than you think you need.  


 Dog Safety - Dogs can’t sweat and they cannot tell 
you when they are getting too tired or too hot. Carry 
enough water for both you and your dog. 


 Keep in Contact - Carry a fully charged mobile 
phone. 


 Be Honest - Do you have a medical condition? Know 
you ability and health limitations. 


 Don’t Trailblaze - Stay on designated trails-plan your 
hike and carry or download a map. 


 Leave No Trace - Pack out what you pack in.   


 Team Up - never hike alone and always let a 
responsible person know where you’re going and when 
to expect your return. 


 Take Responsibility - Don’t be “that person” - the 
one who wasn’t prepared, should not have been there 
for health reasons, or ignored safety guidelines. 







 


   


ADMINISTRATIVE 
SERVICES 


 


FISCAL MANAGEMENT  & 


RESEARCH 


MANAGEMENT OF PERSONNEL 


SERVICES 


MANAGEMENT OF PAYROLL 


SERVICES 


MANAGEMENT OF 


PROCUREMENT 


MANAGEMENT OF ACCOUNTS 


RECEIVABLE AND ACCOUNTS 


PAYABLE 


CAPITAL IMPROVEMENTS 


AND SUPPORT 
 The Administrative Division is under the 


direction of the Fire Chief.  This division is 


responsible for serving and supporting department 


personnel and external customers by providing the 


necessary administrative infrastructure required to 


sustain business operations.  


 Support Services works behind the scene 


providing a wide array of services.  They are 


committed to ensuring that the needs of all 


employees are addressed from date of hire to date of 


separation.  The difference services offered vary, 


but all components are essential and beneficial to 


every employees as they carry out the mission of the 


department 


 Personnel services:  recruiting, hiring, transfers, promotions, 


and maintaining employee work records, etc. 


 Technical services such as radio repair and maintenance, 


vehicle maintenance and support, etc. 


 Payroll services such as record keeping, leave processing, etc. 


 Personnel data maintenance, personnel records management, 


etc. 


 Management of Records Requests relevant to the LHCFD. 


 Lake Havasu City website contributions 


 Development of written medial to include news releases, 


brochures and other internal/eternal informational documents. 


 Budget preparation and monitoring, and financial operations. 
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Following a major disaster, first responders cannot always meet the increased 


demand for their services.  The Lake Havasu City Community Emergency Response 


Team (CERT) program educates volunteers to be better prepared to respond to 


emergencies that may impact our area and trains them in basic response skills, such 


as fire safety, light search and rescue, team organization, medical operations, and 


gives critical support to first responders/firefighter rehab.   


CERT volunteers logged in 1,057 volunteer hours in 2020.   


Community Emergency 
Response Teams 







 


   


Budget breakdown 


FY 2020-2021 Budget 







 


   


STATISTICS 
 2020 CALENDAR YEAR 


Response Types by Category 


Incident Response Data 


Type of Response 2020* 2019 2,018 


Fire 192 150 137 


Overpressure Rupture, Explosion, Overheat (no fire) 6 10 2 


Rescue & Emergency Medical Service (EMS) Incident 5,840 5,357 5,288 


Hazardous Condition (no fire) 144 125 105 


Service Call 1,296 1,481 1,523 


Good Intent Call 797 825 843 


False Alarm & False Call 450 437 386 


Severe Weather & Natural Disaster 0 3 2 


Special Incident Type 2 2 3 


TOTAL 8,727 8,390 8,289 * COVID-19 
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