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FILE#: ID 24-4087 MEETING DATE: 1/9/2024

COUNCIL COMMUNICATION

TO: Honorable Mayor and Council

FROM: Phil Porter, Project Manager

SUBJECT:..Title
Award Bid for the Lake Havasu Department Rehabilitation Project to Oliver Industries, LLC (Phil Porter)

FUNDING SOURCE:
CIP-Grant
CIP- General Funds

PURPOSE:
Award bid (construction contract 500431) for the Lake Havasu Department Rehabilitation Project in
accordance with City Code Section 3.10.010.2 (A.R.S. Title 34) and 3.10.030.1.

BACKGROUND:
The Police Facility was originally constructed in 1994. A building analysis was performed by Selberg
Associates, Inc. in 2021. The analysis report documented the need for significant repairs and improvements.
These repairs include; Sewer restoration & plumbing work, Structural foundation & masonry issues, and
replacement of antiquated cell door actuators & hardware within the jail facility.

On December 13, 2023, sealed bids were opened for the project and two (2) bids were received in response.
The two responsive bidders were:

Oliver Construction, LLC -
- Base Bid + Force Account = $3,678,929

TSG Constructors, LLC -
- Base Bid + Force Account = $3,777,000

COMMUNITY IMPACT:
This project will provide for increased safety of police officers and inmates within the jail. The lobby area will
better service ADA persons with an added ADA accessible service window. A reduction in repair and
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better service ADA persons with an added ADA accessible service window. A reduction in repair and
maintenance costs will be realized with the following; the restoration of the sewer lines, vents, & fixtures.
Structural repairs to the building’s masonry surfaces will extend the useful life of the facility.

FISCAL IMPACT:
Sufficient funds are available in the CIP - Grant and General Fund.

ATTACHMENTS:
Bid Tabulation
Bid Recommendation

SUGGESTED MOTION:
I move to award the bid for the Lake Havasu Police Department Rehabilitation Project to Oliver Industries,
LLC, in the amount of $3,678,929.
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