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MESSAGEROMHE-I REHI EF

I am pleased to present Lake Havas

Report. This report I's a summary
The information in the report is t
community in maintaining the highe
medi cal services.

The fire depar tPmendl y Herntviong sOu'r A

city grows and the environment <cha

absolute highest l evel of care re

efforts reaffirms our commitment t O

Thi s report represents the cul min

ef forts, abilities, commi t ment , an

commi tted to fmuavidiyngselmivglte as we
community's changing expectations

privilege to serve as the Fire Chief.

2021 was a very active and accomplished vyear,
wor kforce, economic devel opment, and increased ¢
have adapted to new and upcoming challenge& in r
ability to adjust daily to what appears to be co
One of the most notable efforts of the year wa
School Di strict Hi gh School for the Fire Depar
Education (CTE) Fire Service Program. Progr ams
wor kforce and il lustrate our commi t ment to the
students and change how they prepare for a caree
Addi tional l vy, we were honored to receive appro
operations of the Fire Department and the feas
service delivery model t o #lflc lturdaen sppdbwvanc e dWel i dl
approval to i mplement our vehicle replacement a
one (1) new Pierce Velocity an@. refurbing one (1
I am grateful for the support our organi zati o
Council members, City Manager, and City empl oyee:-c
of service.

We wi || continue to move forward as one team an
2022. I f you have any questions or comments r ¢
a call orl bmbAilte@mbhatz. gov

Per x J. Prl afal
Fire Chief
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202 1EPDARTMEWNITGHL I

City
Under

Council apepr
standing wit
Uni fied School Di
Depart ment to coo
Techni cal Educat.i
Program at the hi

Recei ved
of the overall op
Department and th
expanding the eme
delivery model to
Suppoelrlt t9r ansport.

approval

| mpl emented a Pl a
202 Host &9t dt e of
Depart ment .

Devel oping a
Assessment P I

Prop
an f

|l ntergovernment al Ag
with Desert Hills Fi
-Contained Breathing

Changed
requi
candi

Fir e Dheiprairng

rement s t o

dat es .

reac

Co
ngs

Mai nt ai ni
Associ at i

ng Fire
on meet.

Conduct ed
process to
l i st .

Captain &
esytadd i sl

rect Fe
Opportunit

TProvided Di
Training

| mpl ement ed
Program to
Command

Battal.
foster
Level

Revi ew
Pol i ci

and updating

es & Procedur e

ement ed
re me@ut

| mpl
Ret i

Badge Pi
Wa |l k

D¢

D¢

D¢

GHTS

Continuously monitoring
operations and reduce f
through data driven dec
Awarded multiple-grants
Total amount of $537, 30
T Ari zona Department of

Securi ttazGarachdus Mater.

Equi pment .

1 Assi stance to
(11) Ther mal

-Feil reevfeing h
| maging C

T State | mprovemeNewlLake
Fireboat & replacement

Counci
Grant .

Ari zona
Service

T Western
Medi cal

ed with
Day at Fi

Annual Ho
re Stati

Assi st
Wast e

| mproved BDdget Track

Purchasing Process.
Purchased and placed ir
Draeger Safety Gas Moni
Delivery of one (1) ne
Vehicle & CERT Rehab Ve
Compl eted Live CAD moni
Stations t o i mputov e i me
(Dispatch to en route
apparatus.

Updated response di str
Stations & Apparatus.

Created an Emergency St

Mi ni mum Staffing Levels
Develop a plan to I nven
i n the Fire Department.

ILHCFD 2021 Annua



202 1JEPDARTMENITGHL |

& | mpl eme®ytecadr 1Ve hi c |
Refurbi shment & Repl a
T New Engi ne orfdueralie d

Engine 6 starts i

T Ordered one (1) Fi

& one (1) Fire Suppo
€ Promoted New Deputy
Operations, Battal.
Engineers, and hired

N e v Battali on Chi e
Acdministretive Assi s

Meirteining Blue Ca
steff.

mpi ement ed Annual
Program io: Cardiac

Continue t o mana-g o

GHT

Devel oping NFPA Fir
ror future Captains.

Paramedics & Firefigh
Trai nees.

Pandemic wi t h PPE
precauti ons.

€ | mpl emented a Drone P Sreat ed reporting s

with Fire, Rescue, TR service deiivery and
Mat eri al l nci dent s. ;
. . _ . l nventory for medi c
eBatFallon .Chlef asé&ig poweoad system |
Vehicle Maintenance i Jes and dat a
€ Continuing to i mpl eme Piacedkriviice two (2)
i nspecti epnl aannndi npgr es o f t _ ;
. _ | mpl ementing Rebui |
€ Fire Codes Updated to e 2018 edition
|l nternati onal Fire Co _ _ _

Mai ntaining and re
f Updated amendment fo Carbon NMonoxide Syst

Singhemi ly Dwelling. ;

. zardous Materi al
€ Schedul ed AnnuQus tlonnsepr astsarts in January
Servi ce Trdiuecnattesdon v s. _
Enforcement . w eqmpmgnt order
. , _ ui pment inventory
€ Hired I nspector with part ment
LPG inspections. _ '
. , , ] ] nducting mont hly
€ Assisted with SWiede al mpi ei ed Af 0 WA
Handbook & Permit Pro 20
€ Managing the Fire Ser C1
€ Maintaining Community Ra s
Progr ams, Resi denti al mp | : o i pment
Smoke Detector Progr a - Repl ace
€ Compl eted Leader shing ie i pment .
Program for 40 member send 0T
€ Tot al of six (6) me m ]
Fire School for Fire
€ ARFF unit was inspect

compl et ed.
LHCFD 2021 Anhual Report




DEPART MEWHRVI EW

Fire Chief
Pete Pilafas

Executive Assistant
Terrie Haas

Deputy Fire Chief
Operations

Jasen Stello

Deputy Fire Chief

Prevention
Scott Hartman

Admin Specialist |
Allison Miller

i
: = EMS Coor, BC A-Shift BC

Tim Maple | | Scoft Green

Service Aide Mgmt Specialist
John Grant Kathy Myers

REHAB

(Community Emergency
Response Team)

Clerical Office Aide B-Shift BC C-Shift BC

Jeff Kemp Carl Stello

Training BC
Mike Quijada

] 1
Preveption Qﬁiper e P“bhc_ E‘_‘“C Station1 l Station1 l Station1 Admin Specialist
Inspections/Investigations Specialist

Brian Springer lanety Brantley

John Boone

Gina Gutierrez

Station2

Station3

Station3

Stationd

Station5 Station5 Station5

l Station6 l Station6

Station6

10 ILHCFD 2021 Annua
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Fire cCheéetedr
Admi ni
Deputy

Fire

Fire

Publ ic

PrevenAdomnni

A Shi ft
Battalion Comman
Act BC Scott Gr
Station 1

Capt Mi ke Bl ome
Eng. Joe Tobin
FF Lonnie Pope
FF Justin Madsen
FF Samuel Gr os mi
Station 2

Capt Aaron Br ac
Eng. Jon Ilrul a
FF Morgan Best
Station 3

Capt . Nic Jones
Eng. Corky Coine
FF Casey Parent.i
FF Brandon Liver
Station 4

Capt. Jason Laws
Eng. Tyler Zink
FF Dale LalLande
Station 5

Capt Mi ckey Sch
Eng. David Muira
FF Matt Duthie
FF Thomas Pl atto
Station 6

Capt. Jay Syl ves
Eng. Mi ke Connel
FF Preston Al exu

LHCFD 2021
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af as
Haas

aGrutierrez
stsAdtliiosnon Mi
B _Shi

der Batta
een BC Je
St ati
nkampgapt
Eng.

FF Ri

FF Ry

c k ENEES e
FF Ed

St at.i
amontAe t .
Eng.

FF Ja

St at i
Capt

r Eng.
FF Tr
mor e FF Mi
St ati

on Capt.
A CRIE

FF Ch

St at.i
arbr cCagh
Act .

FF Pr

n FF Ti
Stati

ter Capt .
Iy Eng.
S FF Mi

Report

RPEPARTMERNBERS

Act . Stell

Support

Deput y-Opierrea t G doanssé n
SeKravtihcye sMy er s

o

Hart Qapp dretr vi cesJ Ahird eGr ant

Trai nniB€g Mi ke Qui j ada
EMS Coor d-iBnCatTarm Mapl e
Trai RAdingi ni st rJaatnieactn Br ant | ey

I 1 er
I C_Slyi it
|l ion Commander Battalion Command
ff Kemp BC Carl Stello
on 1 Station 1

Marty Port Capt Chris Braca
Scott Jump Eng. Kevin Tiedem
ck Kel m FF Tyl er Brophy
an Smith FF Kamrin Dool ey
an Crampton FF William Little
die Miller
on 2 Station 2
Capt . Nat han Adldaeprt. Jason Mackl
Jeff Lockwood Eng. Luther Smith
cob Azar FF Bill Sher man
on 3 Station 3

Clay Bishop Capt Tony Rivell
Matt Mal oney Eng. Lee Jankowsk
oy Mosl ey FF Daniel CIl ark
chael ERiglit efsiz FF Chris Stansbur
on 4 Station 4

John Kowal ski Capt. Ear | Sauci e
Eng. Nic HovdalEng. Terry Gl oeck
ase Trevett FF Aric Lynen
on 5 Station 5

Kevin Shuck Capt . Ryan Fel i sh
Eng. David Mer a&Ezg. Mar k Terriqu
entice Tayl or FF Mi ke Kemp
mot hy Nel son FF Rickey Beach
on 6 Station 6

Rich Schul enbeAcg . Capt. Scott
Clint Nelson Eng. Sean Mulliga
ke Carl son FF Tayl or McCarth

As of December 31,
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HAVAS TH REBEPARTMENT
etl rees

Richard Wil Il i ams, Fire Captain
August 2, 2002 to August 11, 2021

Joseph Bl anchard,
August 2, 2002 to

Jeffry Harran, Deputy Fire
April 27, 2013 to October 29,

Tony Rivell o,
April 9, 1990 to

HAVASWTHM RBEPARTMENT

romotil ons

Tim Mapl e, BatEM3$ i on Chi ef
January 23, 2021

Nat han AdlIl er
July 10,

Kevin Tiedeman, Fire Engineer
July 10, 2021

Marty Port, Fire Caillf Par
August 7, 2021
David Miura, Fire Engineer/ Par ame

November 27, 2021

ILHCFD 2021 Annua



LAKEHAVAI TH R%PARTME

William Little
Firefighter/ Paramedic Trainee

June 1, 2021

Janet Brantl e
Admi ni strative S
September 4, 2

Ri cky Beach
Firefighter/ Paramedic Trainee

September 18, 2021

Ti mot hy Nel so
Firefighter/ Par am
September 18, 2

Thomas Pl atton
Firefighter/ Paramedic

September 18, 2021

Mi chael Fries
Firefighter/ Param
November 6, 20

13
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FI R&ETATI ONS

Statilond6l Acoma Bl vd. S. St ati n2 026 5 Ki owa Bl vd. N .
2,127 <call s 1,388 <call s
T
T D L ey

| = =

St ati

on36320 Buena
2,271 call s

. Stati n32470 Pal o Verde BIl v
Vi sta Ave.
1,616 calls

St ati nl 455 N. Lake Havasu Agt®at i nN56600 Hwy. 95 N.
2,036 call s 145 call s

LHCFD 2021 An|1ual Report 15



MANAGEMBRT

FE REFI GHTI NG
OPERATI(ONEHUTY
H REHI EANL3
BATTAL GOINE)F S

MANAGEMBRT
EMERGENMEYDI CAL
SERVI CEISATBrALI ON
CHI BF

MANAGEMBRTHE
TRAI NIDN@ 1 S AN
BATTAL COINEF

MANAGEMBRSPECI AL
OPERATI(ORGHNI CAL
REScCUEABARDOUS
MATERI REESPONSE
TEAM | ACRARESBCUE
FE REFI GHTI NG

ILHCFD 2021 Annua




FI RE OPER/

2021 was a very busy year wi

annualll < al l vol ume. The Fi
many position changes Vi a
assignments to me et t he (
needsl n t he Operations Di vi
Deputy Fire Chi ef , 1 Babt al

Engineers, and 8 Firefighter.

Il n addition, Lake Havasu Cit
the depl oyment mo d e | on our
Jasen Stell ol E:REE-N coverage of communi t
PEERS AN ERGIN] e mer gent situations wher e p
e del ayed or not avail alAliecr a
Rescue and Fire Hiagmiait ngT e
Techni cal Rescue Team (TRT)
devel oped a training plan fo
aid the organization in plan
Lastl vy, we secured a State
(SLI F) grant i n coordinati on
agendipeusr chase new emergency
Police boats to replace exi ¢
over 15 years ol d. LHCFD co
to overcome operational c hal
retenti on, cal l vol ume 1incre
growt h.

Jar,L O Srvy¢l B
Deputy FiQpee rCatiiedns

LHCFD 2021 An|1ual Report 17



EMEME%NC&AEIEIQiV

2021 has come and gone; however, we hQ@WwilRBonhanued t o
have continually challenged & a&lkei IHiatviasa tCo tma iFn trai MDepta
and respond to Témer gesncdwes .t o an increase in cal/l vol
continued challenge of hiriWe Hhavter ad o tnign uneedw teompflioryde e
purchase PPE needed to protect employees, as  wel |l as

spread of viruses.
12020 CBal7l2s4:
12021 albl7s8:

T Differ8b&€al ofs

1T Approxi mate -83ncalklaseper @Qay, roughly an average of 71
Through all of the adjustments with a relatively new
El i tienN)c,r eased call vol uimei c kanar eimpjl oryeedk,s waitwere abl e
i mprove our response fThmee amprpaememt scare. a result o
i nvol vement in programs | ike HRMC (Chest Pain Commit:Ht

monitors, and WACEMS (Western Arizona |CokuenchHdv aosfu Emer g
City Fire &Dedparetcme nitnv ol e ntehrets twiPtah nHROMGnmi tt ee, we dev
i mpl emented a procedsadf@EKGhINSendttlty ngolada on call car ¢
physicians from our LifePak 15 defibrillators) when s
This process has decreased a patients time from EMS
mi nutes (this was i mplemented syst eWhewm dtei ey e gHuCaFlDs, A
muscle this is a great achievemen® Pavnaéameéedi ds recrt il ¢c tal
identifying and treating patients in the field that ar

EMS education igeian Jaiymr ewhi v«h nge 2compl et ed anot her yea
education for 45 Pardmedi cangmdn3hbiEMbPe. experiences t ¢
monthly online required meetings as an approved train
t hrough Arizona Depart ment LoHCFHe ahlatsh cSoenrtviincueesd (tAoZ DniaSi)n
status as a Premier reporting agency with AZDHS.

In 2021, we were able to expand our fleet of Medic Uni
addition of TWheelddd E€Ed&Oh anthwelsen cme wu nmetds.c uni ts wer e
outfitted with EMS gear, powered cot s, stair chairs,
all ow these units to responkbMediocalviasilebotyabédcal | St dboir
servicelThz4/or.her mEleddicc ubjitddeerdilte 3used for special even
staffing in the Channel, or in other areas during high

2021 Highlights

T Addition of t Wo al2porFrt45Capabil fulMeydi cutUniittised  wi t h
Equi pment

3 Power Pro Cots
2 performance- \elidc Isey s# #Im36 and #7127
1 Power Loiaidn sStyssltleemd i n vehicle #7122

1T Purchase of LtmwBRAK2YLardi ac Moni tor / Defibrillators
progi@m3l FE®WAXKr yi ng-dian i age back to 2013)
Service |iRepll®cement program essenti al tto having

equi pment .

18 ILHCFD 2021 Annua



9 WACEMS Gr ant57f oMo n®$ 4Foddh@ ded t

itoring capabilities.

EMS Di

Monitoring carbon n®nouiideg| BEEAB
we l | as people in their homes or o
of carbon monoxide poisoning.
T Hired /T1T4RParnameadi cs, EMTs .
Started process for RFID technology
Fire Stméaiwownsdppirnyeduade iwaaste and i
Lake Havas City Fire Departments
devel opmen of the services we provide
gani zation
Monthly Call Volume over Year
2021 2021 2020 2020
Menth Grand Total - | % of Total Incidents- | Grand Total- | % of Total Incidents- | YTD %
Name Current Current Previous Previous Change | Call diff
lanuary 882 9.21% 757 8.68% 14.17% 125
February 637 6.65% 725 8.31% -13.81% -88
March 811 8.47% 723 8.29% 10.85% 88
April 790 8.25% 616 7.06% 22.03% 174
May 785 8.20% 763 8.75% 2.80% 22
lune 800 8.35% 746 8.55% 6.75% 5d
July 910 9.50% 769 8.81% 15.49% 141
August 854 8.92% 697 1.99% 18.38% 157
September 703 7.34% 672 7.70% 4.01% 31
October 782 8.16% 734 8.41% 6.14% 48
November 723 7.55% 652 1.47% 9.82% 71
December 901 9.41% 870 9.97% 3.44% 31
Grand Total 9578 100.00% 8724 100.00% 9.79% 71
Manthly Call Manthly Call
Avg. Avg.
798 727
Manthly Calls Avg. Increase 71
Daily Call Avg. Daily Call Avg.
26.24109589  Daily Change incalls ~ 23.90136986
2.339726027
LHCFD 2021 Anhual Report
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V. A | .R RTMENT
TN

The City of Lake Havasu Ci VAN I
wor ks extremely hard to ref.i e X I
i ncumbent training programs. Di
IS a state certified EMS [ ency
delivers state and national mai n
members required EMS certifi

The Training Di visi on scheda S,
continuously mai nt ai ns annul at.i

training mandates under the National Fire Proi
Assoc@at(iomPA) codes and t he Occupational
Safety and Health Administration (OSHA) standa
all fire service members.

The Training Division currently operates und:¢
Blue Card I ncident Command (1 C) System with f
(5) certified instruct o s. Al of t he depa
Captain and Acting Captains ar e I C certified

mai ntain their Blue Card Certification through
CEs andomasdenari os.

Mrpm QF . jad/]
Battal i-olr aG hii enfg

22
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